READY TO GO PRO BONO?

Here’s some advice for getting your firm on board a pro bono track, from the organizational leaders themselves.

San Francisco, CA

Tracks and monitors pledges
to promote industry-wide
change; provides information
and a matchmaking service
for design firms seeking pro
bono work.

dignity
Chicago, IL

Coordinates volunteer
designers, manufacturers,
planners and installers;
warehouses donated or
reclaimed products and
materials and re-deploys
to nonprofit projects.

desigNYyc

New York, NY

Matches design firms

with NYC-based non-

profits for A+D as well as
communications and identity
design; provides advisory
support to see projects

to completion.

Boston, MA

Matches designs firms and
schools with pro bono projects;
assists in the bureaucratic
and grant funding process;
provides resources such as
liability insurance for individual
volunteers.
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There’s a latitude of what

you count as pro bono, and it
could be that a firm in the early
phases of the work is no fee,
but perhaps through a really
successful capital campaign they
can have a reduced fee in later
phases of the work.

We find that

' what’s going

{ to make the
most satisfying
experience is if
the designers
can really get
behind the
mission of the groups that

they 're working with and

believe in their work.
—Amy Ress, Program Manager, The |%

It’s important to help the non-
profit understand the value of
what they’re receiving. Even

if it’s going to be pro bono,
sometimes it really makes sense
to have an invoicing system and

simply zero it out.

www.interiorsandsources.com

Those volunteers that can’'t
dedicate 10 hours a week to
work on a project can come on
a Saturday or Friday afternoon
to help plant a garden, hang
artwork, lay down carpet
tiles—anything we need to help
complete the project.

Definitely we want

to start as early

into the stage

of planning and

ideas as possible.
—Jennifer Sobecki,
Executive Director,
Designs for Dignity

We rely on the designer to
leverage their buying power
and say, ‘Hey, can you donate
two sofas for the lobby of this
youth drop-in center where
20,000 kids a year are going to
get off the streets? Whatever
it may be, it’s helping those
nonprofits meet the need and
make a difference.

We like that clarity when
there’s a theme. Things that
aren’t location specific but
mission specific.

Talking to the
end user is just
good design
process period.
It can’t just look
nice. There’s a
usefulness to
the projects,
particularly for these nonprofits.

There are real stakes here.
—Rachel Crawford,
Acting Director, desigNYC

Having a third-party advisor
helps keep a neutral eye on the
project and intervene if there
are any tensions arising.

Our hope is
that, as projects
move forward
and funding is
secured, design
professionals
would be paid
as part of that

process as well.
—Gretchen Schneider,

Executive Director, CDRC of Boston

COURTESY CDRC BOSTON

We have held community
meetings to determine what
people would like to see, and
decide our general strategy
based on their feedback.

It’s important to remember

that process can be long, even

in a case like where we have
support from the city and the
community. Budgeting processes

take years.

COURTESY CDRC BOSTON
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